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Teleos Coaching Essentials Program for Education aders

Teleos coaching programs aren't just
about what you learn but about who
you become along the way.

IN this program, you will:

« Develop the ability to lean into coaching as o component of your leadership

« Take time to reconnect with your vision and purpose, and develop greater
awareness of self

« JOINn a community of other education leaders to connect, build relotionships,
and collaborate

« Take time to reflect and build renewal practices

« Learn a framework for coaching

- Learn how adults change and overcome resistance to change

« Build coaching practices you can incorporate into your daily work

« Receive rigorous coaching practice with ‘real time” feedback from faculty as
well as group and 1.1 mentoring

« Recelve o coaching handbook with templates and exercises

« FUITlll the education requirements for coaching certification

Interested in signing up?

Apply Here >>



https://teleosleadership.typeform.com/to/TaTuv0bb?typeform-source=teleosleaders.com

Program Summary

The Teleos Coaching Essentials Program for Education Leaders is a great way to bring the strengths of
coaching into your leadership. This course combines the mechanics of coaching as well as the leadership
and personal development required to be an excellent coach and a more effective leader.

At Teleos, we believe great coaches embody
and practice core competencies that can be

learned quickly but take a lifetime to master:

pue— the ability to build strong relationships and
,..;”' y r International create trust, the ability to ignite change by
- _ : Coaching creating a compelling vision for the future
h T . d the ability to use observation, inquiry
- Federation o

and personal presence to support people as
they grow and change. Because we believe

effective coaches and leaders are self-aware,
this course is grounded in Emotional

Intelligence, self-awareness and resilience.

60 HOUR PROGRAM

2023 DATES

INn-person

Week 1: July 24-27, 2023
Week 2: January 24-26, 2024

"The Coaching Essentials program creates the
space for the radical act of self-care for education
leaders. It is rooted in the idea that leaders need
to love themselves through self-reflection as a
means for their own growth in order to support
the growth of others."

- Participant Testimonial

Interested N signing up?

Apply Here >>



https://teleosleadership.typeform.com/to/TaTuv0bb?typeform-source=teleosleaders.com

2023 Program Details

The Teleos Coaching Essentials Program for Education Leaders brings together education
leaders from across the country, and from across all levels of school, network, and district
leadership. This diverse group is united by their desire to use coaching in their leadership to
build more resonant relationships and nurture the growth necessary to build collaborative
and high-functioning teams. These leaders support staff to be their most powerful selves,
with the focus of their work centered on student well-being, wholeness, and achievement.

This 6-month program includes two in-person workshops at Teleos Leadership Institute,
located just outside Philadelphia. The first workshop is 4 days in July, and the second is 3
days in January 2024. In between, you'll work with faculty to implement and practice what
you're learning through group mentoring and one-on-one check-ins. The faculty for this
course include coaches who have worked as education leaders and have experience
working with leaders in a coaching capacity at all levels of education.

Fee: $6,000

(Scholarship Opportunities Available)

Coaching Essentials for Education Leaders
The Journey

n I Registration & Pre-Work

J Hours — Remote

* Pre-Reading & Personality
Assessment

«  Mentaring Call

4 | ST

4 Days —In-Person
«  Theoryand CoachingPractice

0
E}G 10 Hours - Remote

+ CoachingClients
+  Mentoring Calls
+ Leadership Self Study

J Days —In-Person
*  Theoryand CoachingPractice

(

2 Hours — Remote
«  Final Assessment

* ICF Credentialing Exam
* 100 Coaching Houwrs

= ICF CERTIFICATION
==

Interested in signing up?
Apply Here >>


https://teleosleadership.typeform.com/to/TaTuv0bb?typeform-source=teleosleaders.com

Teleos Coaching Essentials Program: FAQ's

I'd like to use more coaching in
my leadership but | don’t want to
be a full time coach. Is this
program still for me?

Yes! This program is for education
leaders who want to use coaching

techniques to support their teams.

Specifically, this program is for you
if you want to improve your ability
to build strong relationships and
use observation, inquiry, and
personal presence to build
collaborative teams and support
people as they grow and change.

After | complete this program, will |
be certified?

This program provides you with
everything you need to apply for
ACC level certification with the ICF.
ACC-level certification requires at
least 60 hours of coach training as
well as 100 hours of coaching
practice. The coaching you do
alongside this program can count
towards your 100 hours.

| work in a district office, as a
charter school principal, in the
central office of a large CMO, as a
public school principal, as a
superintendent - is this program
for me?

Yes! The skills you'll learn are
applicable to school buildings,
across school networks, and with
teams supporting schools. In
addition, the community you'll
build through this program will
help expand your perspective and
strengthen your networks.




Teleos Coaching Essentials Program: Faculty

{

@

Jenna Wendy Shapiro, ACC
Women's Brain Trust + JWS Consulting

20+ years of experience in education, change
mMmanagement, facilitation, leadership and team
development

Has coached and consulted with education
leaders in districts across the country, and with
non-profit leaders and their teams across the
education and social movement spaces

Jessica Wodatch, ACC
Wodatch Coaching & Consulting

20+ years of experience as an educational leader,
facilitator, and coach

Co-founder and long-time ED of Two Rivers
Public Charter Schools, certified leadership
coach supporting school leaders and non-profit
leaders around the world, Pahara-Aspen
Education Fellow

Ray Fisher, PCC
Teleos Leadership Institute

10+ years of experience as a facilitator

20+ years' experience as a cross racial executive
coach

Has coached senior leaders in corporate,
healthcare, and education spaces around the
world



https://www.womensbraintrust.com/
http://www.jennawshapiro.co/

Ready to begin your coaching journey?

APPLY NOW I


https://teleosleadership.typeform.com/to/TaTuv0bb?typeform-source=teleosleaders.com



